
 CARLISLE PARKS AND RECREATION BOARD MEETING 
 
 
The Carlisle Parks and Recreation Board met on December 5, 2019 at 7:00 p.m. at the Stuart 
Community Center. The following board members were present: Chairman Jeff Stuby, Whitney 
Baker, Pam Fowler, Jordan Heckman, Katie Maxwell and Eric Oakman. Bob Schmidlein was 
absent. 
 
Nathan Etzel was in attendance, along with his parents, Gary and Annmarie Etzel. Borough 
Council Liaison, Brenda Landis, and Parks and Recreation Director, Andrea Crouse, were also 
present. Parks and Recreation Secretary, Melinda Hench, was absent.  
 
CALL TO ORDER 
The meeting was called to order by Chairman Stuby at 7:00 p.m.   
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the November 7, 2019 meeting were presented and approved.    Heckman/Maxwell 
 
DIRECTOR’S REPORT  
Recognition of Nathan Etzel, Completion of Orienteering Course 
Director Crouse introduced Nathan Etzel, an Eagle Scout, who recently completed installation of 
an orienteering course at Thornwald Park, the first of its kind in Carlisle. Nathan had proposed 
the project to Andrea early in 2019. Nathan installed nine markers throughout the course. 
Along with a compass, the course can be followed by use of a map available at the start of the 
course or by scanning the QR Codes on each marker. Response to the course on social media 
has been very positive. Andrea thanked Nathan for his work and presented him with a 
Certificate of Appreciation. 
 
Winter/Spring 2020 Facility and Program Guide 
The recreation program guide for January through May 2020 was recently released. Borough 
Council will be asked to pass a Fee Resolution to approve the Winter/Spring programs and fees. 
The guide was distributed to about 6,000 households by email or mail. Registration for the 
programs began after Thanksgiving. Program information will also appear in the Borough 
Gazette which is scheduled to be mailed to households at the beginning of January. 
 
Cave Hill Clean-up 
The Central Pennsylvania Conservancy, Pennsylvania Natural Heritage Program and the 
Pennsylvania Plant Conservation Network organized a cleanup to remove trash and invasive 
plants at Cave Hill on November 22. A pile of debris was collected which Parks Maintenance will 
need to dispose of in a manner which does not cause spreading of the invasive species. 
 
 
 



NEW BUSINESS 
Kiwanis Club Project at Fort LeTort 
At the Workshop Meeting on December 5, Borough Council approved the Carlisle Kiwanis 
Club’s proposal to pay for an assessment of the condition of Fort LeTort and raise funds for 
renovations. The assessment was completed by Leathers and Associates on December 6. The 
company will provide a report including cost estimates for various renovation options. 
 
Carlisle Community Pool Concessions 
The 2020 budget includes funds for a feasibility study of the Carlisle Community Pool’s bath 
house, concession area, and possibly, the recreation area. The facility currently includes a small 
concession stand which is very uncomfortable for attendants during the summer heat. Staff is 
considering converting the existing concession stand into a 3-sided vending hut. Concessions 
would be supplemented by the use of food trucks. This would eliminate the need to employ 
concession attendants and have a ServeSafe Manager on hand at all times.  
 
Potential Rental of Mooreland Tennis Courts 
Andrea was contacted by a coach about Boiling Springs High School’s plan to start a tennis 
program. Because they do not have their own tennis courts, organizers inquired about renting 
the Mooreland tennis courts for their home matches. This would involve drawing up a Park Use 
Agreement with the school district and collecting rental fees.  
 
Election of Parks and Rec Board Chair  
A motion was made to elect Bob Schmidlein as Chairperson of the Parks and Recreation Board, 
filling the position which will be vacated by Jeff Stuby. The motion carried.          Fowler/Maxwell 
 
Recognition of Jeff Stuby 
Due to the election of Jeff Stuby to Borough Council, he will vacate his position on the Parks and 
Recreation Board in January. In appreciation of his two years of service on the board, Andrea 
presented Jeff with a plaque and letter of appreciation from Borough Manager Susan 
Armstrong. 
 
OLD BUSINESS 
Shade Tree Commission 
Based on the recent street tree survey, staff is in the process of sending letters to property 
owners about their obligation to complete necessary tree maintenance. The notifications 
include removal of dead or dying trees, elevating low branches, removing suckers and pruning 
dead wood. 
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 7:50 p.m.                               Heckman/Baker 
 
The next board meeting will be held February 6, 2020 at 7:00 p.m. at Stuart Community Center. 
Any member who is unable to attend the meeting is asked to notify Andrea Crouse.   


